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As 2025 draws to a close, nonprofit leaders are entering a critical planning window — one that demands both strategic clarity
and financial discipline.

In today’s evolving landscape, budgeting is no longer just about numbers — it’s about aligning resources with mission-driven
impact. In today’s climate, your budget must reflect not only financial realities but also your strategic priorities, organizational
values, and capacity for impact.

Here are five key areas to consider as you shape your 2026 strategy and budget:

Economic and Funding Landscape1.
With inflationary pressures, evolving donor behavior, and potential shifts in public funding, it’s essential to stress-test your
revenue assumptions. Consider diversifying funding sources and building reserves where possible.
Strategic Alignment2.
Revisit your strategic plan. Are your budget allocations reinforcing your highest-priority initiatives? Use this moment to
realign resources with impact — and to sunset programs that no longer serve your mission or community effectively.
Technology and Operational Efficiency3.
Strategic investments in technology can improve service delivery, data management, and stakeholder engagement.
Budgeting for infrastructure upgrades now can yield long-term efficiencies and better decision-making.
Workforce Planning and Organizational Capacity4.
Retaining talent, supporting leadership development, and ensuring adequate staffing levels are essential to sustaining
momentum. Consider how your budget reflects the true cost of delivering on your mission — including the people behind it.
Scenario Planning and Risk Management5.
Build flexibility into your budget to accommodate uncertainty. What if a major grant doesn’t renew? What if demand for
services increases unexpectedly? Scenario modeling can help you prepare for multiple outcomes and make more resilient
decisions.

2026 will likely bring both challenges and opportunities. Organizations that plan with intention — aligning strategy, budgeting,
and mission — will be better equipped to navigate complexity and deliver meaningful impact.

If you’re thinking about how to approach the year ahead, we’d welcome a conversation.
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